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RoodMicrotec Nördlingen, 50 Years

1969 – Start, Signetics

1974 – Office, Oettinger Strasse

1983 – MBO, SES Electronics

1991 – Takeover, Rood Testhouse

2008 – Merge, RoodMicrotec

2019 –
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Participants

Vic Tee Supervisory Board – Chairman

Marc Verstraeten Supervisory Board

Martin Sallenhag CEO

Arvid Ladega CFO 
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Agenda

Opening and announcements

Business Update

Voting item 

Closing
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www.roodmicrotec.com

Opening and Announcements

Vic Tee - Chairman



www.roodmicrotec.com

Business Update

Martin Sallenhag – CEO

Arvid Ladega - CFO



1H2019 – Financial

Extraordinary General Meeting of Shareholders 7

1H2019

6,393

Revenue
(x 1,000 €)

Compared to

1H2018   6,843
1H2019

807

EBITDA
(x 1,000 €)

Compared to

1H2018  913

1H2019

14,500

Balance sheet

Total (x 1,000 €)

Compared to

1H2018   13,800

1H2019

+5

Net result
(x 1,000 €)

Compared to

1H2018   +276

1H2019

2,763

Net debt
(x 1,000 €)

Compared to

1H2018  1,415

1H2019

187

Operating Cash 

Flow (x 1,000 €)

Compared to

1H2018   -245
1H2019

5,661

Equity (x 1,000 €) 

Compared to

1H2018   6,330
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9 Months 2019 – Trading Update

Revenue was 6% lower compared to 2018

Order book value is continuing to increase

Developments of the new Supply Chain Management projects are progressing as planned

Expecting start of production in 2020 for majority of projects
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Partner for Supply Chain 

Solutions

Experts in Qualification, Test 

and Failure Analysis of 

semiconductor components

Supply 

Chain 

Solutions
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ASIC – from Specification to Production
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RFQ

•Opportunity 
review

•Project start
Y/N?

Assessment

•Budgetary 
quotation

•Commercial / 
technical 
proposal

Feasibility

•Final quotation

•Commercial 
proposal, 
feasibility study

Design

•Prototype tape-
out

•Release of 
GDSII to 
foundry

Fabrication

•MPW/MLM/ 
SLR

•First wafers

Packaging

•Prototype 
devices

•Start of 
evaluation, test 
development

Evaluation

•Evaluation 
complete

•Design respin
Y/N?

Re-Design

•Production 
tape-out

•Ready of mass 
production

Qual

•Production 
release

•Ready for mass 
production

1st Prod. run

•Mass 
production 
release

•Yield enhance., 
test optim.

Production

•Production 
complete

•End-of-Life
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ASIC – Supply Chain Services
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DESIGN

READY

WAFER

FAB

WAFER

TEST

PACKAGE

ASSEMBLY

QUAL.

TESTING

PRODUCT. 

TESTING

Pack

&

Ship

Failure

Analysis
Project 

Mgmt.

Quality 

Assurance

Logistics
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SCM – Running projects
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Note to revenue figures per year:
Based on customer information, these revenue will be realized after the 
projects have reached full volume production



SCM – Projects under negotiation
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Note to “Total Revenue”:
The named revenue is based on our customers’ estimation and valid for the total life time of the project



KERR is new representative in the Italian market

KERR was founded in 2008 in Bolzano, Italy

KERR will carry out the tasks of promotion and 
sales of RoodMicrotec services in the Italian 
market

KERR will be using their presence, knowledge 
and network in Italy to promote and sell these 
services

Sales representative for various companies for 
microelectronic and lighting applications

Low power design to mix analog/digital ASIC 
implementation, and to security IP
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Long-Term Storage services

RoodMicrotec and Totech now offer long-term 
storage and related quality testing services of 
semiconductor components 

The partnership is based on core strengths of 
the two companies and both sides will take full 
advantage of it

Totech provides long-term storage of materials 
and components at their facilities in Zwolle

RoodMicrotec will be providing electrical tests 
and physical analyses prior to storage, 
periodic quality monitoring during storage and 
before shipping back to the customer
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Advanced packaging for photonics, optics and 
electronics for low cost manufacturing in Europe

Build European expertise in advanced packaging and assembly

Advanced optics, photonics and electronics packaging for multimodal sensing systems 

High Volume Manufacturing is enabled by strong contribution of testing and process control
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Advanced packaging for photonics, optics and 
electronics for low cost manufacturing in Europe

Use Cases and Roles:
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Use Case Title Use Case Leader Participants

Substantially smaller 3D integrated ambient light 

sensor for mobile and wearable applications
AMS

Afore, APC, BESI AT, BESI NL, Disco, EVG, FhG ENAS, ICOS, imec BE, JSR, 

PacTech, RoodMicrotec, Semilab

High performance, low cost, uncooled thermal IR 

image sensor for automotive and surveillance 

applications

IDEAS
BESI AT, CSEM, EDI, EVG, FhG ENAS, FhG IMS, FhG IZM, ICOS, imec BE, 

PacTech, RoodMicrotec, USN, WE

High speed datacom transceivers with reduced 

manufacturing costs
DustPhotonics Albis, Almae, BESI NL, FhG IZM, RoodMicrotec

Cardiac monitoring concept based on multimodal 

sensing on a flexible patch
Precordior

AMS, APC, Everon, FhG ENAS, FhG IZM, imec NL, Nuromedia, 

RoodMicrotec, UTU, WE

Miniaturized invasive cardiac sensors with advanced 

monitoring capabilities
Cardiaccs FhG IMS, Osypka, RoodMicrotec

Optical humidity measurement modules with cost-

effective packaging of components
Vaisala Aalto, Afore, Almae, BESI AT, Disco, FhG ENAS, RoodMicrotec



Advanced packaging for photonics, optics and 
electronics for low cost manufacturing in Europe

RoodMicrotec takes on a leading role in this project:

Leader of work package “Testing, Reliability, Failure Analysis & Metrology” for all 6 use cases

National coordinator for the nine German partners

RoodMicrotec will contribute with its core competence in quality and reliability

RoodMicrotec will receive about 750,000€ of funding from the EU and the BMBF 
(BundesMinisterium für Bildung und Forschung) over 3 years
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Outlook

RoodMicrotec is expecting the revenue for the full-year 2019 to be in line with the full-year 
2018

Based on several new engagements as well as an increasing number of ASIC supply chain 
projects in the pipeline, RoodMicrotec expects an organic revenue growth rate in the range of 
8 to 12% per year with yearly improving positive net results
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„Semiconductor Intelligence“ 27 September 2019 „WSTS“ 27 August 2019 



2020 – Financial Calendar

Jan 23rd, 2020 Publication (preliminary) annual revenue 2019

Apr 16th, 2020 Trading update quarter 1-2020

Apr 30th, 2020 Publication annual report 2019
Conference call for press and analysts

Jun 18th, 2020 Annual general meeting of shareholders

Jul 30th, 2020 Publication interim report 2020
Conference call for press and analysts

Oct 15th, 2020 Trading update quarter 3-2020
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3. Proposal to grant the audit engagement to the 
auditors

Baker Tilly Berk N.V. formally informed the Company that as of 1 July 2019 they would no 

longer audit Dutch public interest entities

Representatives of all six remaining audit firms that have a licence to perform statutory 

audits of Dutch public interest entities have been contacted (i.e. KPMG, PwC, EY, Deloitte, 

BDO and Mazars)

The Company recently has had formal (consultancy) engagements with one of these audit 

firms, impairing their independence, and that none of the other firms was willing to 

participate in the tender and selection process except for one, being KPMG Accountants N.V

Proposal to grant the engagement for the audit of the financial statements for the financial 

years 2019, 2020, 2021 and 2022 to KPMG Accountants N.V.

Introduction of the auditor and opportunity for questions (Mr. John Verhoeven)

Voting
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Thank you for your participation 

and your support!

www.roodmicrotec.com


